
your industry your specialtyyour business goals

Our two-day Succession Sprint 
will help you define the future-leader

skills YOUR organization needs,
based on:

Details

What skills will they need?
 

How, where & when will
they acquire them?

Who are the futureWho are the future
leaders of yourleaders of your
organization?organization?

WE HAVE A
FEW IDEAS

50%30%

We'll create an actionable implementation
plan that will define career paths and career

growth opportunities that result in 

Easier Recruiting
Increased Retention

A Leadership Pipeline 
and ROI of 

30- 50%

Two-consecutive-days at your site
(or off-site if you prefer)

All current senior leadership is involved



Identification of potential future leaders



Assessment of current skills

Discussion and identification of future skills
needed for your business success



After the sprint we go away and create a plan
of action for you – which you can implement
yourselves or discuss our future involvement
based on your internal capabilities and time

available

Cost: $12,500 
All-Inclusive

Call to learn more: 843.647.6304 
www.trainingdr.com/sprint






FAST MOVING. HARD HITTING. FUTURE-PROOFING.


